
� Adding all clinics in the users search parameters to one list eliminating confusion for the user an, in turn, 
accelerating the process of booking a consultation or procedure�

� Enhancements made to the payment layout and information displayed allowed customers to more effectively 
absorb a substantial amount of meaningful content. This, in turn, instilled confidence in their selections, preventing 
them from feeling overwhelmed or uncertain about where to focus.

� Simplicity is incredibly effective. Users can quickly become overwhelmed by an information overload, so it’s 
about more than just the validity of information but also how it’s structured for comprehensibility�

� Ensure your recording software is correctly configured. We learned this the hard way when we lost an entire 
session�

� Be more mindful of leading questions or statements. A review of the usability test highlighted moments when 
we deviated from the script and my phrasing could have been improved.�

� Understanding when to stop prototyping is crucial. While iteration is valuable, there’s a point at which further 
refinement may yield little benefits�

� Simple design elements like affordances and feedback play a significant role in the overall user experience. 
Their presence can enhance user interaction and comprehension significantly.

The most profound insights we gained were from the comparative usability tests we conducted. 
Witnessing users interact with the product and having the opportunity to ask questions proved immensely 
valuable. Here are the other key learning points that emerged during the course of the project.

Key Takeaways

The UX process adhered to by our team significantly shaped the final flow and design of the application. Below are key areas 
resolving a plethora of problem areas highlighted in the uxr phase.

To communicate the design, a comprehensive report was compiled and cross functioning team syncs were scheduled. This was the 
final phase in our design sprint! 

Outcomes

Developer Handoff

Conclusions
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C A S E  S T U DY

The objectives of testing the prototype:

� Obtain valuable insights on user interaction with the prototyp�
� Determine whether the prototype alined with user expectation and stakeholder goals�
� Assess whether the design aligns with the the predefined acceptance criteria�
� Evaluate whether user can effectively perform tasks outlined by our team�
� Capture user feedback for improvements on future iterations.

To determine whether our designs addressed previously reported challenges we 
asked users in testing to complete the following�

� What aesthetic procedures are you interested in�
� How do you currently search for and schedule these procedures�
� What challenges have you encountered during this process?



In summary, the Usability Tests conducted on the prototype confirmed the solutions 
designed by our team.

Validation through testing with real users was an integral step in this process. We 
leveraged Usability Testing for this pahase.

Testing
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Figma file structure

Interactive Prototype Annotated Wireframes

The Figma file structure was quintessential in the understating of the various 
digital solutions housed in Figma. This allowed the design team and other 
stakeholder groups to easily navigate the solutions making sure their experience 
was as delightful as our users. It also provided a forum for feedback.

We leveraged this method to validate the low-fi designs to 
help determine the level of detail to incorporate with the 
goal of satisfying our team and stakeholders.



Once the prototype achieved the goal of engaging users 
through enjoyable animations and other details as well as 
addressing any issues revealed during the uxr phase we 
were ready to move on.

While wireframes could be viewed as a component within 
the realm of prototyping, we discovered that one of the 
most challenging and time-intensive aspects of the 
process was meticulously documenting the functionality 
that each form should execute.

Development during Prototyping

Design is always evolving as a project goes along and this was no different. As we built out the 
prototype there were some areas that required further refinement based on technical advising from our 
dev team. This advice was provided in a cross team sync that was regular held throughout the process.

Prototype
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Let’s transition to the digital mindset where we’ll move from concept to clickable prototype. Transforming the initial screens into 
figma was a relatively swift process aided by the previous sketching phase.



We opted for a mid-fidelity prototype as few of the complex forms or interact details required the level of scrutiny provided by a high 
fidelity prototype.



Leveraging Figma as a our Digital design tool of choice we were able to enhanced the user experience with subtle animations to 
infuse some pizazz into the experience. 

Blueprint

FlexPay Objectives

The primary landing page destination for all users, new and old, is the overview feed. Users require an 
educational snapshot of what has happened since they last opened the app. Providing the snapshot information 
by recency will afford users the ability to carry out a broad range of tasks from a financial overview to more 
complex tasks

Overview Empty Overview Approved Marketplace List View Marketplace Map View

� Provide a quick way to search for clinic�
� Offer relevant procedures based on the users search quer�
� Allow users to easily digest and determine the right payment plan for the�
� Create transparency throughout the users experience

How Might We

Likes

Toggle map

view

Location pin

Testing number 
scalability

Opens detailed 
information view

Clinic details

Toggle list

view

Sketching the UI

We used the existing flow diagram and navigation structure as a foundation to refine the layout and interaction 
design for the app.



This phase involved creating a low-fidelity prototype. We drafted each screen and diverged to create individual 
iterations that we would share with stakeholders. This approach allowed for further refinement of the flow and once 
a specific version was selected we then updated the flow diagram and continued prototyping.

Rough 
Sketching

Our primary focus wasn’t the visual acuity rather the 
validation of the design  concepts. Employing rapid 
prototyping via sketches was instrumental in swiftly 
capturing and assessing our ideation.

Detailed 
Sketching

We transitioned to creating a more detailed drawing of the 
sketched flow. These allowed us to engage in a tactile 
exploration of the user journey providing flexibility to 
make adjustments, shift elements, or even completely 
pivot if needed.

The initial design process inlcuded�

� Flow Diagra�
� Defining Navigatio�
� Sketching

Design
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Flow Diagram

Before proceeding with the application architecture, we created a high-
level Flow Diagram to address the issues identified in the User Journey 
Map.



We started with a sketch of the general flow getting granular and 
iterating until we felt the diagram best captured the flow. Those sketches 
were then moved to Figma correcting missed opportunities throughout 
the process..

Creating well-defined user personas is a core step in 
designing products that 

meet the expectations of your target audience.

The above user persona reflects data from the 
research phase.

 "Grace," a 28-year-old professional seeking non-invasive facial treatments.



 "Alex," a 35-year-old fitness enthusiast interested in body contouring procedures.



 "Eva," a 45-year-old homemaker considering rejuvenation treatments.

Personas

How a user is likely to explore the 

service offering without financial or 

data commitment

What methods a user is likely to 

review their options and other like 

platforms in the BNPL space

What decision points a user is likely 

to consider when committing to 

use FlexPay as their payment method

How FlexPay will stay useful,

contextual, and as the preferred 


payment method

How a user is likely to provide

social proofing to peer groups


about FlexPay

Supporting information that enables a 
user to feel confident in their procedure 

and payment decision

Exploration

Comparative

EvaluationConnecting

Retention

Advocacy

How and where the user us most

likely to discover FlexPay

Discovery

User Journey

Following this, the Affinity Diagram laid the groundwork for crafting a Customer 
Journey Map. This map offered a structured depiction of users' emotional 
experiences and challenges across their FlexPay lifecycle.

Analysis
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The collected data was meticulously analyzed to uncover trends, 
patterns, and insights:



⓵ Limited information about procedures and facilities�

� Complex consultation scheduling processes�
� Lack of transparent pricing information.



⓶ User Preferences:�

� Quick access to procedure details and facility information�
� Simplified consultation scheduling�
� Clear communication of payment options.



③ Competitor Insights:�

� Streamline user onboarding and profile creation�
� Improve search and filtering functionalities�
� Enhance the presentation of procedure details.

Research
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Goals

⓵ Understand user expectations and motivations for seeking aesthetic or cosmetic procedures.



⓶ Identify pain points and challenges users face during their search and scheduling process.



⓷ Gather insights to design an intuitive and aesthetically pleasing user interface.

We then conducted 5 Usability Tests leveraging 3 of the largest BNPL competitors as identified in the previous step, The 
sessions consisted of an interview and task completion on 3 separate Buy Now Pay Later platforms. UserZoom and 
HotJar were leveraged to perform and record the testing sessions.



Usability testing was used mainly for comparison tests, allowing us to monitor real users on real BNPL platforms. This 
approach allows our team to glean insights about our users experience, pain points, and what improvements they would 
implement. Each participant was screened, scheduled, and paid for their time in the form of a $100 credit towards any 
product(s) of their choosing.



Test: We setup 3 tasks to be completed on a prototype inspired by the 3 largest BNPL companies identified in the 
previous step.



⓵ Choose a product and add it to the cart.



⓶ Verify payment plan details, understand associated terms, and complete the checkout process.



⓷ Review transaction history and upcoming payments.

Usability Testing

User Interviews

We conducted in-depth interviews with potential users to understand their motivations, pain points, and 
expectations. Key questions included:



⓵ What aesthetic procedures are you interested in?



⓶ How do you currently search for and schedule these procedures?



③ What challenges have you encountered during this process?

“I thought scheduling was a bit confusing, it feels like I'm jumping through a lot hoops to get a consultation.”

User interviews would provide invaluable guidance for refining the FlexPay scheduling design by directly 
capturing user experiences and uncovering nuanced interactions with the application.



In this instance the interviewee validated our assumption that easy scheduling was a paramount feature that 
greatly impacted the users experience. This data drove our design team to make simple scheduling a priority.

I wish it had a bit more guidance during 
the payment plan process—I got  a little 

confused about which plan I was signing 
up for.

Usability testing BNPL platform highlighted a significant impact on the user experience by identifying potential friction 
points, ensuring intuitive navigation, and in this instance challenging the design team to enhance the overall ease of 

understanding and managing payment options.

Usability Tester 3“

Competitive Analysis

We analyzed similar applications to understand their 
strengths, weaknesses, and differentiating factors. This 
analysis helped identify industry standards and potential 
areas for innovation.



This involved:



⓵ Identify how potential competitors address specific 
challenges validated by previous testing



⓶ Identify industry standards and conventions to aid in 
guiding our design.



③ Pinpoint best practices that we can adopt to enhance our 
solution.



*This list is not exhaustive and contains a sample of the data 
collected

Slides from Competitive Benchmarking Report. Some 
data has been hidden.

Survey

Online surveys were distributed to a large sample of target 
users to validate interview findings and gather additional 
insights into user decision making. 



Sample questions:



⓵ What factors influence your decision to choose a facility 
for an aesthetic procedure?



⓶ How would you prefer to schedule a consultation?

The survey results helped us gain a clear understanding of 
our target users and their frustrations and goals.

Since this survey gave the users a chance to not only select 
their preferences from the predefined options but also to give 
their answers in their own words, we were able to derive the 
usual tasks and app behavior users wanted expected. The 
survey set a baseline for our next steps in the process.

We could drive behaviors of users interested in our BNPL app and exceed the 
standard of what they expect of the experience.

Week 1 Week 2 Week 3 Week 4 Week 5

Research

Analysis

Design

Prototype / Development

Test

Project Sprint Outline

The Process

A combination of selected qual and quant methods 
were employed to gain insights. Through 
comprehensive user interviews, surveys, persona 
development, competitive benchmarking and usability 
testing, the team gained valuable insights that steered 
the design decisions. Iterative testing and feedback 
loops were instrumental in refining the user 
experience.

Research
1

User Interviews

Online Surveys

Usability Benchmarking

Analysis

Affinity Diagram

User Journey Map

Personas Development

2
Design

Flow Diagrams

Information Architecture

Sketches (Crazy 8’s)

Wireframe

3
Prototype

High Fidelity Prototype

Interactive Prototype

Design Handoff 
Documentation

4
Test

Usability Testing

User Interviews

Iterative Action Items
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My Role

As the design manager in a startup my role often consists of 
leading and contributing to the overall design of the project. 



Defining, planning and reviewing the design sprint from UXR 
to handoff include Research, IA, Creating wireframes, 
Designing prototypes, playing decision maker around content, 
design concepts, and strategy informed by measurable data.



 Design Manager - Lead brainstorming workshops with 
stakeholders nd designers to create a shared understanding 
of business and user needs, coordinated a design strategy 
leveraging a PRD provided by the project PM, and prioritized 
the design sprint backlog based on business goals



 UXR - lead planning and conducting research, organizing 
workshops with stakeholders to discuss findings, synthesizing 
solutions and validating concepts through usability studies.



 UI - Lead brainstorming workshops with stakeholders and 
designers to align aesthetic goals. Contributed to creating 
wireframes and clickable prototypes leveraging a multi brand 
design system and data synthesized the UXR team.

Tools

The Problem

This MVP aimed to address the barriers created by traditional payment methods for individuals seeking 
personalized beauty experiences, hindering their ability to undergo desired procedures. 



FlexPay committed to bridge the gap between aesthetic aspirations and financial constraints, offering users a 
tailored and convenient approach to accessing the procedures that enhance their natural beauty.

� What are the main foals and habits of users seeking aesthetic procedures�
� What pain points are user experiencing while seeking these procedures�
� How can we simplify the process of locating clinics and practitioners, schedule appointments and track 

financial responsibilities via the FlexPay mobile application? 

How might we empower individuals to effortlessly access and finance their desired aesthetic procedures while 
providing a seamless and user-friendly platform tailored to the unique needs of the beauty and cosmetic industry?

Background Information

FlexPay emerged from a keen 
observation of the evolving landscape 
of aesthetic procedures and the 
financial barriers users often face in 
accessing them. The idea was sparked 
by the realization that the intersection 
of beauty and finance could be 
revolutionized to cater to a broader 
audience. 



With the increasing popularity of 
aesthetic procedures and the desire for 
personalized beauty experiences, 
FlexPay was conceived as a Buy Now 
Pay Later (BNPL) application 
specifically tailored to the beauty and 
cosmetic industry. 



The market fit became evident as the 
demand for flexible payment options in 
the beauty sector grew, and the need 
for a dedicated platform that 
seamlessly integrates consultation 
scheduling, procedure payments, and 
user-friendly interfaces became 
increasingly apparent. 

Main Goal

Prioritizing a seamless user 
journey, allowing individuals to 
effortlessly discover, schedule, 
and pay for aesthetic procedures 
via the buy now pay later (BNPL) 
method. With a focus on intuitive 
interfaces and secure payment 
experiences, our MVP for FlexPay 
aims to provide users with a 
personalized and stress-free 
pathway to beauty."

Key Objectives

� Hit 30k user sign ups within 
the first three months�

� Achieving a conversion rate of 
at least 20% from consultation 
scheduling to payment 
completion�

� Maintaining a user 
satisfaction rating of 4.5 or 
higher.

My Role

Design Manager, UXR Lead, UI Lead

Timeline

5 weeks

UI/UX Design Sprint for a Mobile Buy Now Pay Later application

C A S E  S T U DY

Sprint Result

Design Assets

� Figma Link: FlexPay UI Design�
� Key Screens�

�� Home Scree�
�� Procedure Catalo�
�� Consultation Schedulin�
�� Payment Processin�
�� User Profil�
�� Notification

User Interface (UI) Designs

� Design System: FlexPay Design Syste�
� Includes�

� Color Palett�
� Typograph�
� Icon�
� Button�
� Input Field�
� Alerts

Design Components

� Figma Prototype: FlexPay Interactive 
Prototyp�

� Provides an interactive walkthrough of key 
user flows.

Interactive Prototypes

Assets Handover

� All image assets used in the design, 
including icons and procedure images, 
provided in appropriate formats (PNG, 
SVG).

Image Assets

� Figma files organized with clear and 
descriptive naming conventions�

� Layer structures and naming 
conventions are consistent.

Design Source Files

� Embedded comments within Figma 
files highlighting specific 
considerations or interactions�

� Any design decisions not explicitly 
clear are detailed in the Figma file.

Developer Notes

Design Specifications

� All UI elements adhere to the 
guidelines outlined in the design 
system�

� Consistent spacing, sizing, and 
alignment principles are applied across 
screens�

� Responsive design considerations for 
various device sizes.

User Interface (UI)

� Smooth transitions between screens 
and components�

� Micro-interactions for enhanced user 
feedback during interactions�

� Animation details specified in the 
Figma prototype.

Interaction and Animation

� Design elements consider accessibility 
standards�

� Sufficient color contrast and readable 
text sizes.

Accessibility

� Designs are responsive to ensure 
optimal user experience on different 
devices�

� Breakpoints and responsive behavior 
detailed in the design system.

Responsive Design

Interaction with Developers

� Scheduled a meeting for the design 
team to walk through the Figma files 
with the development team�

� Address any questions or concerns 
regarding design specifications.

Design Review Meeting

� Maintain an open channel for 
communication between designers and 
developers to address any queries that 
arise during implementation.

Ongoing Communication

https://chat.openai.com/c/insert_link
https://chat.openai.com/c/insert_link
https://chat.openai.com/c/insert_link
https://chat.openai.com/c/insert_link

